
Together we build a brighter future 
We achieve breakthroughs by inspiring and connecting people 
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Results 

 

 
Managers’ comments about vision 

 

 

 

“We need a reason!” 

 

“It is the driving force for 

everything that has been 

established.” 

“Without vision, no 

future!” 

 

“In times of crisis it is 

necessary to have a 

clear vision in order to 

focus on targets”  

 

 

“Without a vision there 

is no meaning”  

 

 

“High profits with high 

reputation”  

 

 

“It enables us to 

see farther and go 

further.”  

 



Managers all over are positive about vision 

• Over 90% of the executives affirm 

that having a vision is important 

• The importance of vision is 

increasing: 86% attest it is more 

important than ever before 

• Most managers surveyed affirm 

their organization has a vision 

 

 

 

 

 



Dutch organizations have a vision… 

• When compared to 

other European 

countries, the 

Netherlands has the 

highest score of 

organizational visions: 

90%  have a vision 

 

 

 

 

 

 

 

 



…but fail to use it! 

 

 • Visions in the Netherlands 

are less distinctive among 

all other countries surveyed 

(56%) 

• And  are also at the bottom 

when asked if it’s 

considered credible and 

motivating 

 
 

 

 

 

“The vision is not lived by the 

board of directors and senior 

management. This creates 

unmotivated employees and 

customer dissatisfaction. 

Besides, critics are not heard 

nor listened. It's a ship without 

a captain.” -- Dutch manager 

 



Inspiration comes from the East 

  

 

 

 

• Managers in Asia believe 

that organizations in their 

countries have inspiring 

visions 

 
 

 

 



• Asian visions are more consistently implemented in daily practice, than Europeans or Americans 

 

Asians live their vision  
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Learning from the best [1/3] 

 

 Organizations that considered the vision to be effective involved more stakeholders in its development. 

 

 

 

Who was involved in developing the vision? 



Learning from the best [2/3] 

 

 • The group of organizations 

that considered the vision to 

be effective usually ask for 

help and use external 

consultants’ experience to 

assist during the process of 

developing a vision 

• The group that considered the 

vision not effective  was more 

likely to carry the process on 

their own. 

 

 

 

The importance of consultants 



Learning from the best [3/3] 

 

 • The group of organizations 

that considered the vision to 

be effective have more 

complete visions 

 

• All elements of vision are in 

place:  

• Higher goal  

• Audacious goal 

• Core values 

• Core qualities  

 

 

 

 

Elements present in vision 



Overall results on effectiveness of vision  

 

 • Well developed and 

implemented visions can lead 

to many positive effects inside 

organizations  

• Leaders that take their visions 

seriously  put it in practice in 

daily life and communicate 

the to others as living 

examples of the vision. 

 

 

 

 

 



      China  

Top five visionary companies per country 
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Netherlands  

       USA  Germany     India      Malaysia        Spain  
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Next steps 

 

 
•  Release in international press: 

• The Netherlands  

Management Team 

Nuzakelijk 

Financieel Management 

HR Strategie 

Accountant 

Berckeley Square Blog  

Consultancy (first page) 

Deepsale 

BG Magazine 

HR Praktijk 

Voor Pagina.info 

• Malaysia 

The star 

• Germany 

Wall Street Online 

• USA 

Atlanta Business Chronicle  

Austin Business Journal  

Boston Business Journal  

Washington Business Journal 

• Canada  

Yahoo!Finance 

• Hawaii 

Hawaii News Now 

And over 200 other web pages 

 

• &samhoud compact Vision book 

http://www.mt.nl/99/44647/vaardigheden/nederlandse-organisatie-mist-visie.html
http://www.nuzakelijk.nl/ondernemen/2608400/nederlandse-bedrijven-missen-visie.html
http://financieel-management.nl/content/view/15710/top-5-oorzaken-waarom-visie-faalt
http://financieel-management.nl/content/view/15710/top-5-oorzaken-waarom-visie-faalt
http://financieel-management.nl/content/view/15710/top-5-oorzaken-waarom-visie-faalt
http://www.hrstrategie.nl/artikel/nederlands-bedrijfsleven-minst-visionair.11141.html
http://www.hrstrategie.nl/artikel/nederlands-bedrijfsleven-minst-visionair.11141.html
http://www.accountant.nl/Accountant/Nieuws/Nederlands+bedrijfsleven+minst+visionair.aspx
http://berckeleysquare.tumblr.com/post/9928508870/nederlands-bedrijfsleven-minst-visionair
http://berckeleysquare.tumblr.com/post/9928508870/nederlands-bedrijfsleven-minst-visionair
http://berckeleysquare.tumblr.com/post/9928508870/nederlands-bedrijfsleven-minst-visionair
http://www.consultancy.nl/nieuws/samhoud-nederlandse-bedrijven-lopen-achter-op-visie-en-strategieontwikkeling
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.bgmagazine.nl/DesktopModules/DnnForge - NewsArticles/Print.aspx?tabid=100&tabmoduleid=1933&articleId=2109&moduleId=1508&PortalID=0
http://www.hrpraktijk.nl/nieuws/nieuws/nederlands-bungelt-onderaan-lijst-meest-visionaire.709909.lynkx?referer=rss
http://www.hrpraktijk.nl/nieuws/nieuws/nederlands-bungelt-onderaan-lijst-meest-visionaire.709909.lynkx?referer=rss
http://www.voorpagina.info/maatschappij/werk/human-resources/
http://www.voorpagina.info/maatschappij/werk/human-resources/
http://biz.thestar.com.my/news/story.asp?file=/2011/9/20/business/20110920111915&sec=business
http://www.wallstreet-online.de/nachricht/3467742-internationale-studie-deutsche-organisationen-haben-selten-eine-unternehmensvision
http://www.bgmagazine.nl/DesktopModules/DnnForge - NewsArticles/Print.aspx?tabid=100&tabmoduleid=1933&articleId=2109&moduleId=1508&PortalID=0
http://www.bizjournals.com/atlanta/prnewswire/press_releases/Georgia/2011/09/20/UKM601
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.bizjournals.com/austin/prnewswire/press_releases/Georgia/2011/09/20/UKM601
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.bizjournals.com/boston/prnewswire/press_releases/Georgia/2011/09/20/UKM601
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.deepsale.nl/2011/09/06/internationaal-onderzoek-nederlands-bedrijfsleven-minst-visionair/
http://www.bizjournals.com/washington/prnewswire/press_releases/Georgia/2011/09/20/UKM601
http://ca.finance.yahoo.com/news/Asian-Companies-are-More-prnews-2252322623.html;_ylt=Agq9yXaQ0ZfgUn1TeEaltHDJzJpG;_ylu=X3oDMTFlc3Mwa2pmBHBvcwMxOQRzZWMDbmV3c0h1YkFydGljbGVMaXN0BHNsawNhc2lhbmNvbXBhbmk-?x=0
http://ca.finance.yahoo.com/news/Asian-Companies-are-More-prnews-2252322623.html;_ylt=Agq9yXaQ0ZfgUn1TeEaltHDJzJpG;_ylu=X3oDMTFlc3Mwa2pmBHBvcwMxOQRzZWMDbmV3c0h1YkFydGljbGVMaXN0BHNsawNhc2lhbmNvbXBhbmk-?x=0


 

 

 

 

Study Specs 
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•  2997 managers 

•  Seven countries (The Netherlands, 

Germany, USA, India, Malaysia, China and 

Spain) 

•  50 questions:  

•  What is the general attitude of managers 

concerning organisational vision? 

•  Do their organisations have a vision? 

•  What are the elements that compose the 

vision? 

•  What is the quality of the vision, according 

to vision development criteria? 

•  How are visions developed? 

•  How are visions implemented? 

•  What are the effects of vision within 

organisations and which value has been 

created? 

•  What conclusions can we draw from the 
effectiveness of vision? 



Demography 
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The Netherlands 405 13,5% 

Germany 430  14,3% 

USA 439  14,6% 

India  456  15,2% 

Malaysia  409  13,6% 

China 448  14,9% 

Spain  410  13,7% 

Total  2997  100,0% 

Number of managers surveyed per country  

# 

employees 

Netherlands 

 

Germany 

 

USA 

 

India  

 

Malaysia China Spain  Total 

50-99 14,1%  14,2% 14,1% 13,6% 19,8% 10,7% 27,3% 16,1% 

100-199 

 

12,1% 17,2% 15,3% 14,7% 17,8% 15,4% 20,5% 16,1% 

200-499 

 

20,2% 19,3% 16,4% 22,1% 18,3% 25,4% 18% 20,1% 

500-999 14,6% 19,1% 15,7% 18,6% 13,9% 22,8% 14,1% 17,1% 

1000 + 39% 30,2% 38,5% 30,9% 30,1% 25,7% 20% 30,6% 

Size of companies (in number of employees)  and managers surveyed in each 


